Present: 


Visitors: 


CONCORDIA UNIVERSITY 
Faculty of Engineering and Computer Science 


Minutes of Meeting 91-5 


of the 


Engineering and Computer Science Faculty Council 


held 
Friday, October 18, 1991 


Professors M.N.S. Swamy (Chair), M.O. Ahmad, V.S. Alagar, B. 
Ashtakala, C. Bédard, A.E. Blach, EJ. Doedel, A. Elhakeem, T. Fancott, 
P.P. Fazio, D. Feldman, F.D. Hamblin, A.M. Hanna, C. Lam, H.J. 
McQueen, J. Opatrny, M.O.M. Osman, O.A. Pekau, R.V. Patel, H.B. 
Poorooshasb, R. Shinghal, T. Stathopoulos, K. Thulasiraman, G.H. 
Vatistas, G.D. Xistris, P.D. Ziogas; Prof. B. MacKay, (Assoc. Vice Rector, 
Academic, Curriculum & Planning); M. Kusy, (Assoc. Dean, Graduate 
Studies); T. Swift (Registrar's Rep.); Martin Gadbois (ECA); Anna Tam 
(ECSGA); P.M. Bourassa (Secretary). 


Prof. S. Cheung, A. Ramamurthy; Ms. Carol Coughlin (Library); Mr. R. 
Martin, Assistant Registrar. 


Adoption of Agenda 


Council unanimously approved the published agenda. 


CLOSED SESSION 


MH 


END OF CLOSED SESSION 


Os: a Schoo aduate Studie: 


Dr. Fancott reported that the Engineering and Computer Science 
Graduate Studies Committee has studied Document ECFC 91-5-0 
consisting of a Preamble, an Appendix and draft Resolution. 


The Preamble is mainly descriptive while the Appendix is a formal 
specification of the constitution and powers of the proposed School of 
Graduate Studies. The ECGSC therefore decided to avoid making 
resolutions concerning the preamble and to concentrate on the 
Appendix as a legislative document. 


The recommendations of ECGSC, contained in Document 91-5-1, were 
reviewed and commented by Dr. Fancott. The subject was then opened 
for discussion. 


Dr. Stathopoulos commented that this document not very different 
from what was discussed last Spring. Dr. Osman said that all the 
concerns expressed by Council regarding the previous documents have 
been addressed, and that the present document is acceptable. The 
amendments proposed by ECGSC will make it clearer. 


Concerning item 2 on page 5 (powers and responsibilities), Dr. 
Stathopoulos asked if the proposed legislation is really different from 
the present one. Dr. Fancott answered that the main change is in the 
composition of the Council: the Graduate Programme Directors will 
have a more direct contact with the new Council than they had with 
the existing Board. Dr. Swamy added that up to now, ECFC could send 
its resolutions directly to Senate but went through the Board in 
practice. With the proposed document, the procedure will be clearly 
understood. Dr. Kusy said that legally, there is no Division of Graduate 
Studies at Concordia University: it has just come about. Every 
university in Canada (except Saskatchewan) has a Faculty or School of 
Graduate Studies, but here, it has never been structured. 


Dr. Fazio noted that there is no stipulation in the document to the 
effect that there could be no more than one faculty member per 
academic unit among the five to be elected to the Council of the School 
of Graduate Studies. He added that if such a stipulation is not added to 
the document, it should at least be the subject of a separate motion of 


Motion 
91-5-5 


this Faculty Council. Dr. Fancott said that he would prefer a resolution 
within Faculty Council, and others expressed the same opinion. Dr. 
Fazio then said that he will introduce a separate motion once the 
present motion is voted on. 


Professor MacKay then asked what is difficult about approving the 
Preamble. Dr. Fancott answered that it is not written as a formal 
structure: it is a description of past events and of the advantages of a 
School of Graduate Studies. Professor MacKay then expressed the hope 
that Council would find a way to support the Preamble. Dr. Pekau 
pointed out that there is a "Statement of Principles" which is contained 
in a single paragraph in the lower half of page 3 of the document, and 
that this might be the subject of a resolution. 


The following resolution was then moved and seconded: 

1. ECFC supports Resolution 1 contained in document ECFC 91-5-0 
(RESOLUTIONS, PROPOSAL & APPENDIX FOR A SCHOOL OF 
GRADUATE STUDIES FOR CONCORDIA UNIVERSITY dated 
September 24, 1991); with the following amendment: 

Delete all words beyond "Graduate Studies" (line 2). 

2. To enable the establishment of the School of Graduate Studies as 
per the above recommendation, ECFC recommends to Senate the 
approval of the appendix contained in document ECFC 91-5-0, 
modified as follows: 

Item 2 
1. The Rector should be a member, but not honorary Chair. 


2. Replace "The Associate Deans of Graduate Studies" by "The 
Associate Deans of the School of Graduate Studies". 


3. At the end on the fifth paragraph (member of the decanal 
team), add “of his Faculty for a specific term (one or two 
years)". 

Item 3 

4. At the end of point 2, after sub-paragraphs (i), (ii) and (iii), 
add the words "upon recommendation of the appropriate 
Faculty Council". 


s 
5. Point 6: delete "instructors and tutors". 


Motion 
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Motion 
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6. Points 3 to 7 should be governed by the following caveat: 


"In paragraphs 3, 4, 5, 6 and 7 of this section, the 
application of the concept "university wide" will, in all 
instances, appropriately reflect the differing characteristics 
of the individual Faculties within the University. 
Variations in policy arising from these different 
characteristics will be subject to approval by the Council of 
the School of Graduate Studies". 


7. Delete in Point 11 the entry on post-doctoral programmes. 


3. ECFC supports resolutions 3 and 4 contained in document ECFC 91- 
5-0. 


An amendment was moved by Dr. Fazio and seconded by Dr. 
Stathopoulos to the effect that the words "Associate Deans" in 
paragraph 2 of Item 2 be singular rather than plural since there is 
presently only one Associate Dean in the Division of Graduate Studies, 
and the proposed legislation does not change that number. 


This amendment was adopted by a vote of 27 in favour none opposed 
and 2 abstentions. 


Motion 91-5-5, as amended by Motion 91-5-6, was then adopted by a 
vote of 28 in favour, none opposed and 1 abstention. 


Dr. Fazio then moved that in regard to the five faculty members from 
the Faculty of Engineering and Computer Science to be appointed to 
the Council of the School of Graduate Studies, as stated on Page 11 of 
Doc. ECFC 91-5-0, there shall not be more than one member from each 
academic unit of the Faculty, each one to be elected by all faculty 
members in the Faculty. 


This motion was seconded and in the discussion that followed, Dr. 
Osman said that he considers the motion premature, since the proposal 
regarding the School of Graduate Studies has not yet been adopted, and 
the membership of its Council could be modified. There was further 
discussion and the question was called. 


The vote on calling the question was unanimously in favour. 


Motion 91-5-7 was adopted by a vote of 12 in favour, 8 against and 4 
abstentions. 


: 


Motion 
91-5-8 


Motion 
91-5-9 


Professor MacKay then moved that ECFC express its support of the 
Statement of Principles which starts on page 3 of Doc. ECFC 91-5-0 and 
extends to the middle of page 5. Dr. Osman seconded the motion. 


Dr. Pekau said that the Statement of Principles is essentially expressed 
in the indented paragraph on page 3. 


Dr. Fancott, seconded by Professor Hamblin, moved the following 
amendment: 


That the words following "Statement of Principles" in Motion 91-5- 
8 be changed to "expressed in the indented paragraph at the bottom 
of page 3 of Document 91-5-0". 

This amendment was adopted by a unanimous vote. 


Motion 91-5-8, as amended by Motion 91-5-9 was then adopted by a 
unanimous vote. 


Adoption of Minutes of Meeting 91-4 


Prof. MacKay said that two statements which she made at Meeting 91-4 
were not recorded in the minutes and that she would like them to be 
on record. The following should therefore be added: 


After Dr. Bhat ... (p.2) 


Prof. MacKay asked whether experts in the matter of language and 
sexism might include not only linguistic schol but also those 
women in the universities who feel excluded and invisibilized by 
male-only terms. 


After Dr. Osman ... (p.3) 


Prof. MacKay said that if a professor was adamantly opposed to the 
changes in degree nomenclature, then his leading of a discussion 
with students might skew the results of the discussion. 


With the exception of Prof. McQueen whose courses deal with 
social issues, the consensus was that it would be inappropriate to 
spend class time on such a discussion. 


Dr. Fazio said that on page 3, he stated "five to ten years" rather than 
"ten years" and it was agreed that the minutes would be amended 
accordingly. 


Subject to the above the minutes of Meeting 91-4 were unanimously 
adopted. 


Chairman's Remarks 


Dr. Swamy said that a new document entitled "The Enhancement of 
Research at Concordia" has been approved by Senate. A copy has been 
sent to the Chairs/Director of each academic unit in the Faculty. 
Faculty members are asked to read this document and advise their 
Chair/Director of any suggestion which they would like to make 
regarding the implementation. 


A document giving the scenarios in regard to strategic space planning 
is expected in the next few days. The heads of academic units will be 
advised of its contents. 


Dr. Swamy then asked whether any of the Chairs would like to make 
some remarks. 


Dr. Ziogas said that he is concerned about a recent article in Macleans 
magazine giving a ranking of universities and about the effect that it 
might have on the morale of students and new faculty members. He 
suggested that someone should think about formulating a rebuttal or 
take corrective measures. 


Dr. Swamy replied that the Macleans survey was limited to the Arts 
and Science Faculties and therefore does not directly relate to the 
Faculty of Engineering and Computer Science. However, this limited 
scope was not clearly brought out in the Gazette article on the subject. 


He added that this Faculty can stand in front of any other in the 
country. Both faculty members and students can be proud of 
themselves. However, the sad fact is that high school and CEGEP 
students, as well as their parents, will not distinguish what was 
covered by the survey and what was not, and to what extent each 
assessment was accurate. He concluded that faculty members should be 
able to answer students’ questions on this article and that some 
information will be provided to them. 


Graduate Curriculum Changes 


Motion 
91-5-10 


Dr. Fancott presented documents 91-5-2 (Summary of Course and 
Programme Changes for the 1992-93 Graduate Calendar) and 91-5-3 
(Calendar Update Forms). 


The curriculum changes proposed by the departments have been 
reviewed by ECGSC whose recommendations are given in the above 
documents. However, if there is a difference of opinion between the 
department and ECGSC, both positions are given. Only two 
departments are proposing graduate curriculum changes this year. 
They are Computer Science and Mechanical Engineering. 


Dr. Osman said that most of the changes proposed by the Mechanical 
Engineering Department were submitted to ECGSC 6 or 7 months ago 
and he objected to the fact that ECGSC came back with disapprovals and 
amendments just days before the present Council meeting. 


Dr. Fancott answered that the curriculum changes proposed by the 
Mechanical Engineering Department were essentially dealt with at the 
May 23 and June 5 meetings of ECGSC. 


Professor MacKay, who chairs the Academic Programmes Committee 
made a plea for a preamble on curriculum changes proposals from 
departments so that the members of that committee can get the whole 
picture at once. For instance, if a course is not taught, the reason 
should be stated. 


Dr. Swamy noted that the prerequisites to some 700-level courses being 
submitted are equivalent pairs to undergraduate courses. He said that a 
700-level number should only be given to courses which have an 
exclusively graduate course as Prerequisite. Since there are quite a few 
700-level courses which do not meet this requirement, this issue 
cannot be straightened out at the present meeting. However, it must be 
tackled once the School of Graduate Studies is established. 


Professor Hamblin asked which courses would be allocated to the new 
Topic Area CO3 and was told that it would include COMP 632, 633 and 
634. 


The following resolution was moved and seconded: 


ECFC recommends to Senate the changes to the Computer Science 
curriculum described in Documents ECFC 91-5-2 and 91-5-3. 


It was noted that the words "or COMP 672" should be added to COMP 
651 in the specification, of prerequisites to COMP 771 (page 17 of ECFC 
91-5-3). 


Motion 
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8. 


Motion 
91-5-12 


It was also noted that the first word in the title of ENCS 757 (page 16 of 
ECFC 91-5-3) should be "Computational". 


Dr. Swamy suggested that, in the case of cross-listed courses, changes in 
undergraduate and graduate equivalent courses should be made the 
same year. A consensus was reached on this suggestion and, therefore, 
the changes to COMP 641, 668, 672 and 673 are left out of this 
recommendation and will have to be re-submitted next year. 


Subject to the above, Motion 91-5-10 received unanimous approval. 
The following resolution was moved and seconded: 


ECFC recommends to Senate the changes to the Mechanical 
Engineering curriculum described in Documents ECFC 91-5-2 and 91-5- 
3. 


Council agreed to defer the approval of INDU 690 and INDU 790 until a 
policy decision is made on a Faculty-wide basis on an increase in topic 
areas for slot courses. 


Regarding MECH 7XX - Aerodynamics of Viscous Fluid Flows, Council 
noted the late submission of this course, the difference of opinion 
between ECGSC and the Department regarding the title, and the fact 
that the description has yet to be brought into standard format. 
Consequently, it was agreed that this course should be excluded from 
the present approval and re-submitted as a slot course. 


Subject to the above, Motion 91-5-11 received unanimous approval. 


Adjournment 


Council unanimously adopted a motion to adjourn. 


